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	Context

The Voyage Learning Campus (VLC) is the only Pupil Referral Unit (PRU) serving the North Somerset local authority. The provision supports students from KS1 to KS4 who are unable to attend mainstream schools, either because they have been permanently excluded or because of medical needs  It based on sites 2 in Weston Super Mare and is made up of 3 phases:

Phase 1 – PEX provision for KS1-Y7 students 
Phase 2 – PEX provision for Y8-11 students
Phase 3 – all through medical tuition

Places at the VLC are commissioned through the North Somerset Inclusion Panels. Currently, it is not usual practice for schools to request fixed term placements, other than for medical tuition. There are 80 places within the PRU and 27 places within medical tuition. Students join throughout the year and in most cases have experienced significant disruption to their education prior to starting to us with the VLC, either because of repeated exclusions, managed moves or medical problems resulting in low attendance. 

During the Covid pandemic from March 2020, numbers of PEXs declined, although the numbers have risen since September 2021.  The student population in March 2022:

	 
	Phase 1
	Phase 2
	Phase 3
	Overall Total

	Total
	7
	37
	33
	77

	Dual Reg
	0
	2
	24
	26

	Male
	8
	25
	8
	41

	Female
	0
	9
	17
	26

	EHCP
	5
	3
	3
	11

	Pupil Premium
	7
	25
	13
	45

	CLA
	0
	0
	1
	1



The numbers of students with EHCPs is rising; all but 2 are awaiting long term specialist placements.  These students require high levels of additional support and this has placed additional pressure on the PRU, moving it away from an intended ‘turnaround’ provision.  

The current Principal took up post in September 2019, and prior to that an acting Principal had been leading the school for 18 months.  This led to a period of instability for the school as the substantive postholder was off ill, meaning there was uncertainty about when he would return, and consequently little strategic work was undertaken.

When the current Principal started, the school had amassed a deficit of £888,715 at the end of the financial year 2018/19, with a projected deficit for the end of the 2019/20 financial year of £1,135,889.  This meant that a total restructure was their first priority; this was implemented in February 2020 and included closing a site reducing space from 3 to 2 sites.  The scale of changes and the improved financial management was recognised by the Director of People and Communities who commented on the “hugely positive progress…achieved in a relatively short space of time.”  

However, the scale of deficit recovery needed has seen a decline in the school commissioning additional provision for students who struggle being in school and would benefit from alternative provision opportunities through a more vocational pathway.  This was also made more difficult during the Covid pandemic when programmes which had started were suspended (e.g. Rugby Works), however, the priority is now to explore a wider range of opportunities for students, including building partnerships with Weston College.  Additionally, the work to embed this new structure was delayed by the Covid pandemic and subsequent school disruption.  ‘Bubbles’ during the 2020/1 academic year made whole school development more challenging and reduced opportunities for collaboration and sharing good practice.  This is being addressed in the 2021/22 with a comprehensive CPD programme looking at the embedding of relational practices and teaching and learning.

There is a growing and committed Management Committee and the current Chair has been in post since September 2020.  There have been significant changes in the makeup of the management committee and it is fully cognisant of its responsibilities around monitoring and overseeing the budget, as well as the strategic leadership of the school.  

The school is keen to establish strong links with the wider education and local community.  It is a member of the North Somerset Inclusion Panels, working collaboratively to support children and young people to successfully access mainstream provision.  This has resulted in children successfully reintegrating into mainstream schools. The school is working to develop proactive links offering outreach support prior to PEX.  This has been positively received by primary mainstream schools.

Following the closure of schools in March 2020 due to the Covid pandemic, the school remained open for vulnerable students and the children of key workers.  This provision was further extended in June 2020 and the school remained fully open in January 2021 following the new lockdown measures at that time; however, the range of provision was impacted by the absence of a number of CEV staff able to teach onsite.

Since September 2021, staff absences have risen due in part to Covid.  The school has had some success in recruiting long term supply to ensure provision for all students.  The priorities this year are to support Covid recovery through building strong relationships and students’ resilience with more personalised approaches for all.






	Quality of education - Good


Intent

The curriculum for students at Voyage Learning Campus is designed to enable all students to feel safe and motivated to learn, and to grow independence and skills to take beyond school.  A review of the curriculum took place in 2019-20 which has created a shared ethos and vision amongst the curriculum leaders in all 3 phases; the curriculum is made up of 3 interdependent elements which aim to meet the academic and social emotional needs of all learners.

The core ensures that students develop their literacy and numeracy with the ambition of being at least in line with their peers.  With the new staffing structure strengthening SEND leadership, there is a commitment to ensuring students leave numerate and literate with those core skills in place to move into the next stage of their education.  Work has been undertaken to develop our SEN offer for all students with new posts to develop targeted academic and social/emotional interventions in all phases. The impact of these interventions has been hampered by staff absence and subsequent resignations.

The wider learning element ensures students access a broad range of subjects.  The personal development element ‘wraps around’ the whole school is a crucial element of both the taught and wider curriculum.  In Phase 2 there is now a need to develop a ‘pathways’ approach to support the diverse needs of the students with more alternative and vocational opportunities. 

Implementation

All subjects are taught by subject specialists; increased curriculum development time ensures that teachers have good knowledge of their subjects; this is enhanced by an ongoing training programme for support staff to ensure that they are able to work effectively in and out of class.  A VLC Teaching & Learning Toolkit has been created with staff to develop a consistent approach to teaching and learning across the school. Evidence informed approaches are being embedded, for example, in science, teachers are working to interleave between different topics, making links between them explicit to help students remember the content they have been taught, often in a different setting.  Some lesson observations and work scrutinies take place across the school, and a new process for this is being trialled over this academic year. 

Staff are mindful of the challenges many of our learners have and work hard to engage them, planning lessons that meet students at their current levels both academically and socially/emotionally, with learning strongly scaffolded so that students develop confidence.

The Thrive approach has a positive impact for primary learners.  For example, a visiting Educational Psychologist commented that teaching “prioritised student safety and emotional containment over learning, and in by doing so enabled the students to engage fully with the tasks presented to them…to ensure challenge and development”.  The school is now a Thrive Ambassador School and the approach is being shared across all phases.

Reading and literacy development is prioritised in all phases.  In Phase 1 students follow a bespoke phonics programme designed by the curriculum leader in line with the North Somerset Learning Exchange programme.  This allows for teachers to continually assess students’ phonics skills and target areas for improvement ensuring a systematic approach. Students read daily and books are chosen to match phonic ability and incorporate key word reading skills.

In Phases 2 and 3 students are assessed on entry and students follow That Reading Thing intervention if needed.  Literacy activities are embedded in lessons and tutor time and word of the week develops vocabulary.

Impact 

Outcomes at KS4 show a strengthening picture.  The 2021 results reflected a robust, high control, assessment process.

	Measure
	No of students

	%
2020-21
	
%
2019-20

	%
2018-19
	%
2017-18

	5+ GCSEs 9 – 4 (inc English and Maths)
	9
	23
	8
	8
	2

	5+ GCSEs 9 - 1 (inc English and Maths)
	15
	38
	14
	39
	23

	4+ GCSEs 9 – 1 
	23
	59
	47
	39
	30

	2+ GCSEs 9-1 
	32
	82
	89
	75
	66

	1+ GCSEs 9 - 1 
	35
	90
	97
	86
	77

	1+ pass in any qualification or award
	38
	97
	100
	97
	89

	9-4 in GCSE English and Maths
	12
	31
	22
	
	

	9-1 in GCSE English and Maths
	28
	72
	83
	
	




Art and Design remains a particular strength at KS4 with over 70% of students gaining a grade 4 or above, including a student who gained a grade 9. English, Maths and Biology also show increased numbers performing at above grade 4 or above.

A number of students also have the opportunity to undertake work experience placements, supporting them to develop work based skills and competencies to ensure successful transition into post 16 pathways.  Of students who left in 2020, 97% had secured successful transition into post 16 education. This included apprenticeships, traineeships, foundation courses and A level courses.  The AP Post 16 fund was used over the summer of 2021 to support a number of at risk students successfully transition into their post 16 options and early indications demonstrate that this had a positive impact.







	Behaviour and attitudes - Good

Students in Phases 1 and 2 usually join the school having exhibited high levels of challenging behaviour in a mainstream setting; they have experienced exclusion or failed managed moves from more than one school, meaning they join us with low levels of self-esteem or belief in themselves. Their attitudes towards formal learning are often very negative and this has exacerbated since March 2020, due to increased levels of disruption to their education and lack of ‘normal’ learning since that time.  The school works hard to change these attitudes and to help students improve their ability to manage their behaviours.

A new Relationships and Behaviour Policy has been introduced with 3 clear expectations – “ready, respectful, safe”.  This relational approach is yet to be fully embedded and work is ongoing to develop staff and students’ understanding of this new relational approach.  There are early positive signs; for example, in a member of staff in Phase 1 commented that restorative approaches are helping students “feel supported and not shamed”.  A new Phase 2 leader took up post in September 2021 and is leading an established teaching team to develop their knowledge and skills in implementing the policy consistently and effectively.  This is further supported by training for the student support team in Team Teach and Emotion Coaching.  The majority of staff report leaders support staff to manage behaviour well (this was only 58% in 2019).  The development of Pupil Passports and the consistent use of IBPs/PSPs means that individual strategies are known and used for students.

Relationships between staff and students are frequently positive. The development of the school council in Phases 1 and 2 is giving students a voice and making them feel like active members of the community, building their trust in the adults working with them. Staff are acutely aware of the challenges that many of our students face, including a high level of trauma, and adopt appropriate strategies to de-escalate situations.  Consequently there are few incidents of physically aggressive behaviour and anger will sometimes be directed at property instead.  Although students’ language can be rude and abusive on occasion, reparative and restorative approaches are used to address this.  There are very few incidents of bullying or peer on peer abuse.  Parent Voice shows us that they feel their children feel safe in school.

Due to the school closure it is difficult to make comparisons about exclusions.  There have been no permanent exclusions during the previous two academic years.  Days lost to exclusions declined during 2018/19 to 251 in total, from 263 days in 2017/18 and 300 days in 2106/17.  The new Relationships and Behaviour Policy is moving away from fixed term exclusions as much as possible and there were only 18 exclusions in terms 1- 3 of 2020/21 (a total of 6 days); this number has risen in 2021/2 in the same period there have been 56 fixed term exclusions and although remains lower than 2019/20 (68 in the same period), this is a priority.

Attendance is below national average as might be expected, given the vulnerabilities of the cohort and attendance within PRUs nationally.  Overall attendance for 2020-21 was 52.4%; this was below the national average for PRUs in 2018/19.  This figure is particularly impacted by medical tuition provision, where recorded attendance was 38.7%, however, this is reflective of the needs of the students who require highly differentiated and reduced provision as a consequence of their medical and mental health needs. When you look at the ‘actual’ attendance of students in medical tuition it is a more positive picture (71.3% in 2020/1) and Parent Voice shows us the impact of their child’s referral to our provision

“she has reached a place whereby she can manage the anxiety”
“she is feeling more confident”
“we really appreciate having had this form of schooling… because it has made so much difference”



During the 2020/21 academic year, attendance fluctuated across each phase

	Term

	Phase 1
	Phase 2
	Phase 3

	1
	66.4%
	61.6%
	45.3%

	2
	77.6%
	67.8%
	43.7%

	3
	72.8%
	70.6%
	39.7%

	4
	60.2%
	51.2%
	47.3%

	5
	70.1%
	53.3%
	47.4%


 
During Term 1-3 of 2021/22 attendance was as follows:

Phase 1 – 68.3%
Phase 2 – 60.9%
Phase 3 – 36.5% (actual attendance 70%)

The school is developing links with Weston College and other providers to engage and work with students offsite, to ensure a more flexible provision for Phase 2 students that will engage them.  This is a priority for leaders who are working with students and families to improve attendance.





	Personal  Development - Good

Personal Development is one of three key elements to the VLC curriculum and the appointment of a Personal Development Lead who sits on the SLT, demonstrates the school’s commitment to this area.  In the summer of 2021 the school was named a Thrive Ambassador School, reflecting the positive work being done to develop students’ resilience and emotional regulation.

Mental health and wellbeing is a priority area to support students to achieve more than they believe is possible.  A wide number of staff have completed Mental Health First Aid training and in Phase 3 there is a strong working relationship and collaboration with CAMHS. A range of strategies are deployed including bespoke PSHE lessons, adapting the curriculum to include nurture/enrichment slots, expanding access in Phase 1 to Sweep, our Therapy Dog, and increased physical activity and games opportunities. The school promotes the use of Kooth, an online counselling service, to support students’ mental health and wellbeing and work is ongoing with the School Nursing Team, Barnardo’s  and Off The Record, a local counselling provision.  Feedback from the local authority safeguarding audit commented “it’s clear that… mental health and wellbeing are big priorities in your school” (Sept 2020).  In addition to MHFA, the student support team have undertaken Emotion Coaching training and the school is part of the Mentally Healthy Schools Hub.

Pastoral support is a strength across the school; all students have a key tutor or targeted support in Phase 1 from their class teacher.  There is regular contact with parents and carers who talk positively of the “phenomenal level of care” that their children receive.  The school uses social media to improve parental engagement which is inconsistent across the 3 phases.  The Campus Family Student Liaison Officer (CFSLO) builds good relationships with families, making frequent home visits, and offering support with strategies for home and engagement with external agencies.  Their involvement in Bournville One multi-agency group means that often additional support is identified and implemented to keep students (and their families) safe. 

Students are well prepared for life in modern Britain.  There is an active school council which helps students understand the impact of participation in their community, PSHE and Citizenship curriculums which promote knowledge and understanding of the rule of law, celebration of religious festivals and other diverse events, such as Show Racism the Red Card, tutor time activities and use of external visitors or providers e.g. Tender (Healthy Relationships), and Avon & Somerset Police Diversionary Activities.  Students are frequently provided opportunities to be involved in staff appointments and to discuss their views with others e.g. members of the management committee.  There has been training delivered so when prejudiced or discriminatory language is used, staff are able to challenge this effectively with [image: ]students to ensure that they develop a greater appreciated and respect for difference.

Careers advice and guidance is individualised for students with support for college visits and applications.  Additionally, many students at KS4 enjoy successful work experience placements which help them develop skills for the workplace. The success of this work can be evidenced in NEET data and an improving picture with regard to exam outcomes at KS4.   Work with the Careers Hub is again widening opportunities and upskilling staff to deliver appropriate careers advice and guidance in school including information about apprenticeships. The Gatsby framework is used to benchmark and evaluate the school’s careers provision and work in this area has seen good progress in all areas and this work is proactively supported by the Vice Chair of the Management Committee.











Leadership & management - Good
The Principal started in September 2019 and worked with senior staff, the management committee and staff across the whole school to establish a clear vision for the future of the VLC that is shared by all stakeholders.  There is a shared commitment to supporting vulnerable and at times, challenging, young people to help them secure positive outcomes as they progress through their educational journey.   This vision is now being more consistently reflected in the school’s policies; the Relationships and Behaviour Policy is one example of this.
Communication with the whole staff body is regular, despite the challenges of 3 distinct teams working across 2 sites.  There are regular opportunities for staff voice and leaders take into account pressures on them, and this is positively received.  Staff voice during the lockdown commented “there is a fair understanding from SLT that staff working from home have their challenges” and that “expectations for all are clear and realistic underpinned by a genuine feeling of care”. Staff Voice shows us that they feel supported and valued, and that relationships in the school are good.  Staff tell us that they are proud to work at the school.
Staff are positive about CPD opportunities and records show that staff have engaged in a wide range of external training.  A new CPD programme for 2021/2 covers the two priorities for relational practice and teaching and learning.  This has also been well received with 92% commenting positively on the CPD opportunities available to them.
There is a skilled and active Management Committee that provides appropriate support and challenge to leaders in the school.  Membership is diverse and members bring a range of relevant experience to their role enabling them to hold school leaders to account.  Additionally, the committee engage well with training opportunities provided by governor support services and use this to ask challenging questions of the school in meetings.  The new finance and staffing committee provide monitoring and oversight of the budget which is now much strengthened, ensuring the long term financial future of the school.  A Local Authority audit conducted in September 2021 commented that their minutes “show robust challenge” and that a “good governance structure is now in place at the Voyage Learning Campus, which enables the Management Committee to provide a clarity of vision, ethos and strategic direction, holding the Principal to account for the educational performance of the school”.
Safeguarding in the school is effective.  Feedback from the North Somerset Safeguarding in Education Officer stated the school has a “really focused …persistent and consistent approach to safeguarding across the school” and considers “the best way to promote a safeguarding culture”.  They also identified “great practice” and “compliance with all the statutory requirements”.
All staff have completed safeguarding and Prevent training and safeguarding issues are regularly discussed in meetings to ensure staff remain alert and up-to-date in their knowledge and understanding. The use of CPOMs supports good record keeping and information sharing. It also facilitates early identification of concerns and the trained DSLs are quick to provide early help and support, through engaging with parents and carers, and using the school CSFLO.  There is strong engagement and collaboration with local partnerships through the Bournville One team meeting.  This ensures local safeguarding issues are known and can be fed back into work with the students. Safeguarding processes, such as safer recruitment, site safety and management of visitors are robust. The Safeguarding Governor takes their responsibility seriously and regularly meets with the Principal to audit provision, check the SCR and provide challenge.

Overall Effectiveness – Good

The provision at the VLC has significant strengths.

· Systems for safeguarding are in place and there is a strong culture of safeguarding amongst staff. There is highly effective multi agency working for example the school is part of the Bournville One multi agency group, as well as engagement with the wider education community through the North Somerset Inclusion Panels.
· Outcomes for students are positive.
· Leaders, staff and the management committee are united in a shared vision for supporting students into the next stage of their education journey successfully.
· Across the whole school there is a growing sense of a shared curriculum vision and its intent.  Faculty leaders are working more effectively as a group to develop a shared ethos in phases 2 and 3 and staff are working to develop a progressive curriculum model, underpinned by strong assessment and baselining on entry to the school.
· On leaving the VLC the vast majority of students have secured destinations and life chances are significantly improved from those likely at the time of their referral.


Areas to develop include:

· Not all teaching is robustly monitored and there are inconsistencies in practice which will be addressed through the appraisal process and a significantly enhanced CPD programme which will seek to develop teachers’ pedagogy, underpinned by current research into best practice. 
· The need for a wider range of flexible learning opportunities for all students to support their individual needs and improve attendance.
· [bookmark: _GoBack]Not all students manage their behaviour independently and there is a need to embed consistency in approaches, based on relational practice and trauma informed approaches.
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