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	Area 1
To be a centre of excellence and expertise for ACE/trauma informed approaches

	Area 2
To provide advice, early intervention and successful integration into new provision

	Area 3
To work collaboratively with external agencies to provide targeted support to keep children safe & mentally healthy 
	Area 4
To offer a wide range of alternative curriculum opportunities 

	Area 5
To attract and retain the highest quality staff with an innovative professional development programme


	What has been achieved?
	1. Relationships & Behaviour Policy reviewed & updated
2. New rewards and praise systems being developed in each phase


	1. Parental contact via Parents’ Evening analysed and new strategies for engagement implemented
2. Website and social media continue to be updated; website audit undertaken to ensure it is compliant
	1. PE curriculum developed in Phase 2 enabling all students to access this as part of their core offer
	1. Provision map developed embedding the VLC graduated approach
	1. Training re appraisals delivered
2. Updated systems for support staff
3. CPD programme for support staff and Business Teams developed and implemented

	What needs to be embedded?
	1. Ongoing training for Thrive practitioners
2. Implementation of ready, respectful, safe in all phases
3. Staff confidence in using strategies to challenge discriminatory language

	1. Use of PSPs to ensure clear, meaningful targets are set for all students
2. Role of Key Tutor 
3. Engagement and support through secondary inclusion panel

	1. Mental health and wellbeing audit for students
2. Staff wellbeing action group
3. Role of staff voice in developing strategies and policies
	1. Tracking and evaluation of interventions
	1. Impact of CPD on T&L – how do we know it is making a difference?
2. New monitoring cycle

	What needs to be paused?
	









	
Developing additional layers of outreach work
	
Implementation of life skills (other developments in the curriculum offer)
	

	



Information from the review of the SDP has also fed into the SEF which has been updated for March.

What are our revised priority areas?
	
	Intent – why are we focusing on this?
	Implementation – what key actions are required?
	Impact – what do we hope to see

	Teaching & Learning

	· T&L needs to be more clearly monitored to ensure that the VLC T&L toolkit is being consistently implemented in all classrooms 
	· Develop robust QA processes to monitor the quality of provision across all phases
· Ensure that prior attainment, SEND and other needs of students are known by staff so that they can plan lessons and deploy strategies that effectively meet those needs
	· The T&L toolkit being used in all lessons so that there is consistency of practice
· Students’ books showing engagement and progress in learning, building knowledge and skills
· Feedback in books that helps students understand strengths and next steps in their learning

	Attendance

	· Student attendance is not high enough and has declined since T1; we want students in school regularly so that they can progress in their learning and build positive relationships 
	· Robust monitoring systems ensure that trends in attendance are tracked and interventions quickly implemented
· Alternative curriculum opportunities clearly embedded to ensure that all students access full guided learning hours

	· Students in Phase 1 and 2 consistently accessing 25 hours provision each week
· Students in Phase 3 able to attend full time their planned programmes either onsite or at home

	Developing positive behaviours for learning

	· Staff Voice tells us that not all staff feel supported in managing challenging behaviours
· Fixed term exclusions are high, showing us that
	· CPD through all staff, phase and individual opportunities to ensure that relational and restorative (reparative) approaches are understood and used by all staff 
· Clarity of approaches to supporting behaviours in each phase developed

	· A calm, positive, relational environment for learning across all phases
· Fixed term exclusions are used rarely and restorative approaches support students in managing and improving their behaviours

	Supporting and empowering staff

	· Staff Voice tells us that not all staff feel well supported
· Staff absence is higher than pre Covid and wellbeing is a priority
· Behaviour is not consistently or confidently supported
	· Increased opportunities for the extended leadership team to work together to address whole school and phase priorities
· Improved supervision and increase in line management meetings to ensure that there is support and accountability
· Continue to explore opportunities to support staff wellbeing to that all staff feel valued for the contributions they make

	· There is clear leadership and accountability at all levels
· There is positive culture with strong relationships between staff, and between staff and students
· Staff are confident in understanding systems and processes, acting consistently in line with VLC vision and values
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Our mission:
We work to enable all of our young people to develop the skills needed to have choices to lead active, fulfilling lives and to achieve more than they believe is possible.  We provide a safe, nurturing, holistic learning environment to support students to thrive personally and academically.
Our vision:
1. To be a centre of excellence and expertise for ACE/trauma informed approaches
2. To work in partnership with children, families and mainstream schools to provide advice, early intervention and successful integration into new provision
3. To work collaboratively with external agencies to provide targeted support to keep children safe, mentally healthy and positive about their future
4. To offer a wide range of alternative curriculum opportunities through collaboration and creative use of IT
5. To attract and retain the highest quality staff with an innovative professional development programme


















	Strategic Intent 1: To be a centre of excellence and expertise for ACE/trauma informed approaches

Strategic Lead/s: Rachael Hobson, Chryssi Perry


	Where are we now?
· New Relationships and Behaviour Policy introduced in September 2020; staff CPD during the year to explore de-escalation strategies, including online Team Teach training for support staff.
· Reduction in fixed term exclusions during 2020/21 - deliberate change in approach in line with policy, combined with impact of Covid.
· Awarded Thrive Ambassador School with Excellence in four out of five areas (Leadership, Environment, Right-Time, Reparative).
· 4 licensed Thrive practitioners across Phases 1 and 2; staff shared their training with the support team and governors to develop whole school knowledge and skills.
· Theraplay training used in Social Games sessions in Phase 1 and emerging in Phase 2.

	Why are we doing this? What is the intended impact?
· Positive impact on staff, students and their families with all stakeholders reporting positively about behaviour approaches. Students will be able to increasingly self-regulate evidenced through an increase in CPOMS positive behaviour data, decline in use of FTE.
· There will be consistent use of scripts and approaches, e.g., Restorative Conversations, PACE, across all Phases. Student, staff and parent voice reflect consistency and all stakeholders feel that de-escalation methods positively affect students’ attitudes and experiences in school.
· Staff will better understand what students are communicating through their behaviours and will feel confident to support students to be ready to learn and able to be Ready, Respectful and Safe in school. More students are able to access a full-time onsite provision and students will successfully transition into mainstream 
· Thrive Centre of Excellence status and our outreach work with mainstream settings will promote VLC reputation in wider community and support collaborative working with other agencies, so that the VLC is working more proactively with students to avoid permanent exclusion.

	1.1 Ensure consistency of Ready, Respectful Safe across the school through language and approaches used by all staff
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Thrive practitioner training for key staff across Phases 1 and 2
	CP/LM
	Feb 2022
	
	

	Implement Family Thrive to run coffee morning sessions with parents in Phase 1 to promote positive behaviour management strategies at home.  
	CP
TP
	Ongoing
	EOY 2022
	

	Thrive, restorative approaches and RRS across VLC CPD sessions for teaching and non-teaching staff
	CP / RH
	30/9 then ongoing
	
	

	Relationships and Behaviour Policy to be reviewed and amended to included explicit reference to restorative approaches
	CP / RH
	29/9
	
	

	Explicit strategies developed and embedded through CPD to challenge discriminatory language and behaviour 
	RH
	29/9- ongoing
	
	

	Build on and develop culture of recognition and praise across all phases
	RH
	Sept ’21-22- Phase 2
	
	

	Develop a programme to support students' ownership of their behaviour through support from external agencies across all phases

	RH/AC
	Sept ‘21- ongoing
	
	





	Strategic Intent 2: To work in partnership with children, families and mainstream schools to provide advice, early intervention and successful integration into new provision

Strategic Lead/s: Nicola Young 


	Where are we now?
· Weekly attendance at North Somerset Primary and Secondary Inclusion Panels ensures mainstream schools can seek advice and guidance relating to behaviour and medical tuition needs; proactive communication between VLC and a range of mainstream settings to seek advice.  In addition, the school plays an active role in multi-agency forums including Bournville 1, SEND Partnership Board and the Children’s Young People Partnership Board, working with agencies to support children, families and schools across the whole local system.
· Outreach programme in Phase 1 has developed with 15 students accessing additional support, alongside their mainstream schools.  All students have avoided permanent exclusion.
· Referral process – clear and concise within Phase 1 and 2 with clear DfE guidance for induction; this being well known within the educational community. Phase 3 Medical continues to promote the referral process across and within NS council thus increasing knowledge of criteria for referral and outcomes.  
· Phase 3 Medical tuition regularly receives positive feedback from schools and CAMHS about the outcomes for young people attending.
· Initial meetings with parents and new starters - PSP signs of safety approach set the tone of the relationship moving forwards. Subsequent review meetings - bi termly - further embeds the signs of safety, strengths based, approach and enables parents, schools and other agencies involved to celebrate success and plan for future learning.
· CSFLO – actions an introduction for all families on referral.  Early help interventions and referrals for support are then made to support individuals and families.  An ethos of personalised support for the entire family and not just the individual student is promoted across VLC.  Parent/Carer feedback reports positively about support provided and the impact not just for the student, but he whole family
· Use of technology – VLC Website and social media strategy FB, Instagram and Twitter accounts are active and focused on development of the whole student, celebrating successes within VLC at both individual, subject, phase and whole school level.

	Why are we doing this? What is the intended impact?
· Increased opportunities for parental engagement in all phases so support is personalised to individual needs and concerns.  Parent/Carer Voice will continue to report high levels of satisfaction with the school.
· Embed the role of the VLC as part of the mainstream graduated response to have a wider impact across the local authority, with a reduction in fixed term and permanent exclusions.


	2.1 Increase opportunities for parental engagement in all phases
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Review parental contact and engagement across all phases to increase opportunities for cooperative working
	NY/CP/RH
	End of Nov 2021
	
	

	Embed the use of PSPs (signs of safety approach) to increase parental engagement within initial meetings and bi-termly review meetings. Develop a monitoring system that tracks parental engagement within reviews across all Phases.
	NY
	
	
	

	Embed weekly positive parental contact through key tutors/Head of Phase. Review flexibility of approach and how student progress is feedback to parents.
	NY
	End of term 2 
	End of term 3
	End of term 6

	Monitor and review the CSFLO early help interventions – number of referrals made and develop a process to monitor the effectiveness/impact of the referral.
	NY RH CP and TP
	ongoing
	
	

	Continue to develop the use of IT/Website and social media to reach, inform and engage parents at individual, subject, phase and whole VLC level.  Ensure website remain up to date with student learning that is accessible for all. 
	NY/DR/EG
	On going
	
	

	Parental engagement/conversations to be included as part of the CPD programme
	RH/EG/TP
	July 21
	
	

	2.1 Develop opportunities for increased partnership and collaboration with mainstream schools
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Develop additional layers of collaboration through outreach work offered by Phase 1 and 2.
	NY CP RH
	Ongoing
	Term 3
	

	Using inclusion panel as a vehicle to link expertise within VLC and the NS school community.
	EG NY
	Ongoing
	Term 3
	

	Offer CPD and exposure planning for those at risk of non-attendance/breakdown of provision.
	NY 
	
	
	

	Provide opportunities for staff to visit and work with staff from mainstream settings – to be identified through the appraisal process
	EG
	Ongoing
	
	




















	Strategic Intent 3: To work collaboratively with external agencies to provide targeted support to keep children safe, mentally healthy and positive about their future

Strategic Lead/s: Ashlee Copeland


	Where are we now?
· Phase 3 work closely with CAMHS to collaborate in meeting the needs of the students on role. Postive feedback received regarding the impact of this work.  15 staff all phases completed Mental Health First Aid Training during 2020/21.
· The school works with some external agencies such as SAS, YISP to support vulnerable students. 
· Students across all phases have attended exploitation workshops.
· Appropriate staff e.g., Head of Centre, SENCO and CSFLO work with social care and/or SEND team to help support student needs. 
· Mental health and wellbeing is taught through the PSHE curriculum and celebration of mental health awareness days means that this remains high profile and support frequently signposted for students, as well as staff
· 2020/2021 began working with Careers Hub to improve Gatsby Benchmarks across the campus. The school
· Visits from Weston College to talk about post-16 options to both Phase 2 &3. 


	Why are we doing this? What is the intended impact?
· Improved understanding of mental health for both students and staff so that early help can be provided and all staff are confident in discussing mental health with students
· Improved understanding of mental health and wellbeing identification so that staff have a clear understanding of the processes of reporting mental health and wellbeing concerns 
· Improved understanding of self-help techniques such as mindfulness which are embedded across the curriculum, meaning students feel supported and safe and incidents of aggression or dysregulation are rare.
· Students can make informed choices about their future; no Y11s are NEET and have clear post 16 plans


	3.1 Develop programme of mental health and wellbeing for students, within and across the curriculum
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Complete a mental health and wellbeing audit with students to identify priority areas for 2021/22
	AC
	Dec 21
	
	

	Develop a mental health charter that outlines the processes for reporting mental health concerns, highlights sign posts for students.
	AC
	March 22
	
	

	Continue to develop PE and physical wellbeing as part of the curriculum

	RH/CP/NY
	July 22
	
	

	To take part in healthy school's network so that opportunities for students and staff are known and adopted where appropriate
	AC
	Dec 21
	
	

	3.2 Continue with commitment to staff wellbeing through ongoing programme of support
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Complete staff wellbeing survey and develop strategic plan with a working group
	AC
	Jan 21
	
	

	Continue with at least weekly staff emails/briefings to ensure effective communication
	EG
	Sept
	
	

	Staff voice and feedback to be embedded e.g., in developing policies and processes, evaluating CPD

	EG
	
	
	



	Strategic Intent 4: To offer a wide range of alternative curriculum opportunities through collaboration and creative use of IT

Strategic Lead/s: Lara Morawiec


	Where are we now?
· 2 Interventions Teaching Assistants (Phase 2 and 3) have been recruited from Sept 21 to deliver 1-1 interventions to improve students' literacy and numeracy levels; VLC to take part in a new literacy assessment trial to see if it makes the collated data more reliable and therefore meaningful.
· Additional Engagement workers have been recruited at Phase 1 and Phase 3
· Theraplay is being introduced at Phase 3
· Implementation of new curriculum opportunities in Phase 2 includes Drama, Flex and Extra – providing students with a broader curriculum offer
· Several therapeutic interventions in stress, anger management and communication skills are being trialled.
· The development of a Thrive based programme has begun - this is currently offered to the youngest students at the start of the day as well as targeted 1-1 students.

	Why are we doing this? What is the intended impact?
· Students will be more engaged with their learning.
· Students will have an increased enjoyment of learning as it will be more diverse and for some, add meaning, 
· Students will leave VLC with more qualifications.
· More VLC students will reintegrate successfully back into mainstream provision
· More VLC students will transition into Post-16 and remain non-NEET after 1 year.


	4.1 Embed and evaluate interventions across all phases
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Use a variety of data both hard and soft such as numeracy and literacy age assessments, attendance, CPOMS, student voice to see how the intent of the academic interventions has had an impact
	LM
	End of term 2
	
	

	A clear provision map showing the VLC therapeutic and learning intervention offer
	LM
	End of term 2
	
	

	Develop an offer of core interventions and use VLC collated data to assess when they should be triggered.
	LM
	End of term 3
	
	

	Define how each intervention is assessed so that clear progress can be shown.
	LM
	End of term 3
	
	

	
	
	
	
	

	4.2 Develop VLC ‘Life Skills’ programme across all phases
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Develop and implement a series of life skills ‘tickets’ for each Phase/Year group to work towards. 
	LM/SBP
	End of term 3
	
	

	Review and evaluation of Phase 3 life skills programme developed in summer 21 to see what can be used and adapted for a cross phase programme.
	LM/SBP
	End of term 2
	
	

	Review opportunities and criteria for students working across different phases. 
	LM/RH/NY/CP/AC
	End of term 3
	
	

	Ensure Mental Health and Wellbeing, as well as Thrive, can be blended into the alternative curriculum offer.
	LM/AC/CP/RH/
	End of term 3
	
	



	Strategic Intent 5: To attract and retain the highest quality staff with an innovative professional development programme

Strategic Lead/s: Emma Gundry 


	Where are we now?
· Staff turnover in 2020/21 was low; 3 staff left – 2 of these were staff who retired
· 100% of teachers reported they were proud and enjoy working at the VLC
· Over 90% of all staff reported that CPD is used to encourage and support staff development
· All posts were successfully filled in 2020/1
· New T&L toolkit developed in 2020/1 including new monitoring processes

	Why are we doing this? What is the intended impact?
· Staff Voice will continue to be positive about CPD and happiness in workplace; this will continue to build the VLC reputation for recruitment purposes
· Turnover of staff will remain low, creating consistency for staff and students, building confidence in the school and increasing positive parental engagement
· Consistency in teaching and learning across the school will be noted, with students engaged in learning and outcomes improving, in particular in Phase 2.  All students will leave with qualifications and increased numbers will achieve 5 GCSE equivalents or more.


	5.1 Ensure appraisal system for all staff is robust and implemented consistently by all staff
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Teacher staff training about appraisal process to create increased knowledge and understanding of targets and development opportunities
	EG
	Sept 2021
	
	

	Review of non-teaching staff paperwork so that it is more focused on staff responsibilities and promotes development opportunities
	EG/ES
	October 2021
	
	

	Midyear reviews completed and areas of concern noted, with support in place where appropriate
	EG
	March 2022
	
	

	Staff training about teacher standards (linked to the T&L cycle) to ensure these are embedded and integral to the appraisal process during the year
	EG
	Feb 2022
	
	

	Leadership standards developed to link with senior leader appraisals and to support aspiring leaders in setting developmental targets
	EG
	April 2022
	
	

	End of year appraisals linked clearly to pay progression where appropriate
	Management Committee
	October 2022
	
	

	5.2 Embed and evaluate CPD programme for 2021/22
	Accountable Person
	Planned completion date
	Review 1
	Review 2

	Deliver teacher CPD across the year, linked to the T&L Toolkit and Thrive/trauma informed positive behaviour strategies
	EG
	July 2022
	
	

	Ensure that new monitoring cycle is implemented, so that all teachers are observed and opportunities for sharing good practice are taken up
	EG – through SLT and curriculum leads
	July 2022
	
	

	Staff Voice surveys completed
	EG
	December 2021/April 2022
	
	

	Develop CPD programme for support staff, mirroring teacher CPD to focus on in-class support, using the EEF research
	LM
	
	
	

	Bespoke programme of CPD for Business Team developed and implemented
	JH
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